
 
Christopher Scott, Infinity Performance Solutions President, has more than twenty years of 
experience as a strategy and performance management consultant with midsized to Fortune 500 
companies, including Vivendi Universal and Johnson and Johnson.   
 
As a Consulting Director for Johnson and Johnson, Chris helped build an internal consulting 
practice that provided strategic planning, business improvement, change management, and M&A 
integration solutions to the various operating companies of J&J. During his time at J&J, he led 
and supported numerous large-scale strategic initiatives in the areas of organizational 
realignment, business process optimization, and change management.  
 
While serving as a Director of Organizational Development with Vivendi Universal, he helped 
propel new revenue growth by designing, implementing and managing the corporate strategic 
planning process. 

Recent projects include: 
 

• Helped a healthcare company implement a new enterprise information management 
system by integrating a change management process in to the overall project 
management approach.    

• Partnered with a $3.5 billion consumer healthcare company to create business strategies 
to achieve growth and to align organizational culture, process and people to the 
strategies.  

• Designed and implemented a change management capability building initiative for a 
Global Medical Device Company.   Process was implemented across 17 world wide 
manufacturing sites.  

• Restructured the “cradle to grave” operation processes for an Environmental Services 
business unit.  

  
• Created a leadership development program that enabled a pharmaceutical company to 

shift its culture from an internal focus to a customer focus while building the leadership 
capability of its high-potential employees.    

 
Chris holds a Masters Degree in Industrial and Organizational Psychology from Hofstra 
University, a BA in Business Management from Towson University, and is a certified Six Sigma 
Greenbelt.  


